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Workflows

Business Modeling
Requirements

Analysis & Design

Implementation
Test

Deployment

Configuration
& Change Mgmt

Project Management
Environment
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User Stories .
Reguirements
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Architectural Staphor Release

Spike * Planning

LIncertain
Estimates

Spike

Test Scanarios

Mewy Llser Story
Project Velocity

Release
Plan
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Bugs
Latest Customer
Tteration Mﬂcceptmcc Approval - Small
Tests Releases
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Partner

ComPiere

Value Added

- Industry KnowHow -
- Solutions -
- Rollout/Implement -
- Conversion/Integration -
- Support/Training -
- Extensions -

Enabler

- 2" Level Support -
- Migration -
- Training -
- Documentation -
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Sales
Coordination

Implementation
Wizard

plementation _
Manager Business

Customization ntelligence

i Ope n Systems
Téar?shtjlllt(i:ri31 I Integration
Y Source
Migration ERP&CRM
Wizards Monitoring Com pi ere
Extensions Core

Compiere | f
N Industry -Specific
Marketplace “Bolt -Ons”
Business
Consulting
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